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Griffith University
▪

One of Australia’s largest providers of online education—we’ve offered
online study options since 1997, and have a growing suite of 100% online
degrees.

Griffith Library
▪

Stepping up to the challenge of supporting online literacy skills, blended
learning and 24/7 availability– embedded online academic and information
literacy modules into the Learning Management System (LMS) for Business
Courses.

Online Academic and Information
Literacy Modules
▪

Learning Analytics - Usage has exploded from 4,442 page visits by 910 unique
users in one course in 2014, to 325,636 page visits by 12,456 unique users in 58
different courses in 2017.

▪

Impact indicators – positive impact on students, satisfying academics
requirement of information literacy support in courses.

▪

Demand for modules increasing.

▪

Challenge of sustainability of continued and new demand.

What are Online Academic and Information
Literacy Modules?
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Issues with sustainability
•
•
•

Updating existing modules each trimester.
Ongoing quality control.
Time and effort required keeping up with extensive technological skills,
keeping track of files, videos and modules created within the LMS.

Value lies in bespoke nature of modules
 inhibits scalability across disciplines

e-Learning Library Skills (eLLS) Model
Level

Engagement

Resource creation

Outcome

Initial

Request meets a specific teaching
goal. No consideration of
pedagogy.

Individual resource creation. No formal
process for design or delivery. Educational
design not considered in creation.

Request for resource met but no
evidence gathered to determine
user engagement or learning.

Planned

Requests met a specific objective
i.e. assessment support.
Academic and student needs
considered.

Resource creation is planned for
consistent approach.

Feedback sought for user
engagement.

Defined

Defined process for requesting
resource creation that meets
academic and student needs.

Process defined for resource creation
including standards and documented
processes. Educational design considered.

Feedback sought from all
stakeholders to ensure evidence
based practice.

Managed

Needs driven pedagogical
approach.

Resource creation managed for quality
and sustainability.

Feedback sought for evidence
based practice and to drive further
engagement and improvement.

Optimising

Evidence used to support
engagement that meets strategic
directions of organization.

Continuous improvement in quality and
sustainability practices.

Evidence used to drive further
engagement and meet changing
strategic directions.

eLLS Model based on e-Learning Maturity Model (Marshall & Mitchell, 2002)
e-Learning Maturity Model: Framework (eLMM)
Level

Focus

1. Initial

Ad-hoc processes

2. Planned

Clear objectives for e-Learning

3. Defined

Defined process for development

4. Managed

Ensuring the quality of both the e-Learning resources and student
learning outcomes

5. Optimising

Continual improvement

Marshall, S. & Mitchell. G. (2002). An e-Learning maturity model? Proceedings ASCILITE (Australasian Society for Computers in Learning in Tertiary Education) Auckland 2009.
26th Annual ASCILITE International Conference, Auckland, 6-9 December 2009. Retrieved fromhttp://www.ascilite.org/conferences/auckland02/proceedings/papers/173.pdf

eLMM = 5 maturity levels + key outcomes
Key Outcomes for Level 1: Initial: No formal process
Student learning
● Resource creation intended to address specific goals informally identified
● Assessment unrelated to changes in teaching and learning process
● No formal preparation made to facility introduction of the new resources
● Little or no consideration of pedagogical implications
Resource creation
● Resource development undertaken by individual staff
● No formal plans for the design and delivery of resources
● Little or no formal tracking of intellectual property of created material
● Technology decisions made for their own sake rather than being driven by principles of educational design
Project, Support
● Limited peer support of resource creation in projects
● Poor or incomplete identification of financial and other requirements
● Little or no use make of specialised facilities for technical and pedagogical support
Organisation
● Management oversight limited to financial reporting

Marshall, S. & Mitchell. G. (2002). An e-Learning maturity model? Proceedings ASCILITE (Australasian Society for Computers in Learning in Tertiary Education) Auckland 2009.
26th Annual ASCILITE International Conference, Auckland, 6-9 December 2009. Retrieved fromhttp://www.ascilite.org/conferences/auckland02/proceedings/papers/173.pdf

eLLS Model key e-Learning issues
eLMM

resource
creation

eLLS

Contextualised
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resource
creation

sustainability, with a
focus on scalability
and reuse or
repositioning

•

significant challenges such as
managing knowledge obsolescence
by creating resources that are
organised and retrievable
independent of technological platform

student
learning

outcome

pedagogy or student
centered approach

•

blended learning design to meet
flexibility and accessibility needs

organisation

engagement

evidence based
practice

• important developments such as the

project
support

next generation LMS

e-Learning Library Skills (eLLS) Model
Level

Engagement

Resource creation

Outcome

Initial

Request meets a specific
teaching goal. No consideration of
pedagogy.

Individual resource creation. No formal
process for design or delivery. Educational
design not considered in creation.

Request for resource met but no
evidence gathered to determine
user engagement or learning.

Planned

Requests met a specific objective
i.e. assessment support.
Academic and student needs
considered.

Resource creation is planned for consistent
approach.

Feedback sought for user
engagement.

Defined

Defined process for requesting
resource creation that meets
academic and student needs.

Process defined for resource creation
including standards and documented
processes. Educational design considered.

Feedback sought from all
stakeholders to ensure evidence
based practice.

Managed

Needs driven pedagogical
approach.

Resource creation managed for quality and
sustainability.

Feedback sought for evidence
based practice and to drive further
engagement and improvement.

Optimising

Evidence used to support
engagement that meets strategic
directions of organization.

Continuous improvement in quality and
sustainability practices.

Evidence used to drive further
engagement and meet changing
strategic directions.

Engagement

Production

Outcome

Answers to issues with sustainability
Problems:
• Updating existing modules each trimester
• Ongoing quality control
• Time and effort required keeping up with
extensive technological skills
• Keeping track of files, videos and modules
created within the LMS
Answers:
• Procedures: workflow, metadata and naming
conventions
• Staff training
• Mindset of continuous improvement

Engagement

Outcome

Resource
Creation

Conclusions and Relevance
•
•

Small step into experimenting with online learning modules has seen a huge
leap into production and usage of embedded online information literacy modules.
Process model required to address and meet issues of sustainability and
reusability while maintaining a high quality product.

“The headway being made in blended learning, as well as the undeniable
surge in e-learning, whilst meeting the needs of students with educational
content in information literacy, is not something that is going to go away.
Ensuring that this process of tailored content development is sustainable and
achievable by the Library is as important as ensuring the content is relevant
and attaining best practice for staff and students.” (Rae, Hunn & Lobo, 2018)
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