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Te Puna Interloan:

1937 - National resource sharing service
1965 – National Library Act
1997 - Integrated billing service 
2006 - Trans Tasman gateway 
2013 - Hosted managed service on VDX with OCLC
2016 – WorldShare Metadata Platform with OCLC

The New Zealand resource sharing playing field

• Te Puna Interloan (193 libraries)
• Stand alone systems (6 libraries)

On VDX



State of play
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Meet the players

Library and Information Association of 
New Zealand Aotearoa (LIANZA)

National Library of New Zealand 
• 2.3 staff

Te Puna members
• 90% of New Zealand libraries 
• 98% of our members use Te Puna Interloan



2. 
The challenges
we face



Do more with 
less

Professionalism



Level playing 
field

Bleeding edge



Digital divide

Changing population

Collection management
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3.
Tackling the 
challenges



“In countries where a national body 
such as a national library supports 
resource sharing, 
it flourishes.”

1987

2011

2015



Member engagement
Member engagement
• Annual forums/workshops
• Annual satisfaction surveys
• Training
• Onsite visits
• Service desk 

2017 Resource Sharing engagement
• Survey
• Forum
• National Resource Sharing Think Tank
• Workshop
• Presentations to sector groups
• Ongoing engagement with NLA



Vendor engagement





One platform – WorldShare
Metadata (2016) + resource sharing (2018)

• Offer options 
• International requesting
• Seamless upgrades
• Integration with:

o vendors e.g. NLM, BL, RapidILL
o other platforms

• Bleeding edge - payoff
• Local value preserved 

Te Puna Platform
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4.
A word from 
the team



New Zealand National Resource Sharing Vision

New Zealand/Aotearoa’s library collections shared nationally for the public good of New Zealanders.

A national resource sharing agreement leverages the collective investment made in New Zealand’s libraries, educational, cultural and 
research institutions, supporting literacy and enabling equitable access to knowledge in any part of the country.



“Interloan - we would die 
without this.”

“I think Te Puna services 
have greatly improved 
after the Replacement 
Project.”

“I love the interloans 
system myself for our 
little library.”

Te Puna Annual Survey



From the Te Puna team:

Thank you
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