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All paths lead to...

Trove
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500 million resources
250,000 searches/ weekday
57,000 users/day

30 million web server requests/day
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20 MILLION

FOUR-DRAWER FILING CABINETS
PETABYTE FILLED WITH TEXT
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Trove Is at a tipping point
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Themes

* Value and impact
e Sustainability

* Funding and support
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Deloitte.

e Establish a cross-institutional national digital
services committee to oversee future
developments

e Quarantine funds to devote to new
functionality

 Bundle services under a membership model
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Next steps...

* Obtain legal advice on developing a new

membership agreement and its relationship to
existing agreements

* Develop an accurate model of IT costs

* Develop an inclusive governance model
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National Research

e Infrastructure Roadmap

Australian Government

Draft
2016 National Research Infrastructure
Roadmap
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Mid-Year Economic
and Fiscal Outlook

2016-17

Released 19 December 2016

The Hon Scott Morrison MP
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Aileen Weir

Director, Digital Business

National Library of Australia
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